Torrington Development Corporation
Project Committee
Meeting Agenda

Tuesday, January 19, 2010 @8:00 AM

Torrington Development Corporation
40 Main Street, 2d Hoor, Suite 6

Call to order

Approval of prior minutes (12/14/2009)

Review of Project to date - Chairman Herbst

Mione and MacBroom - Phase 1 status
Updated survey results
Signals information status
Discussion of city standard sidewalk detail
Cther streetscape amenities
Hexi pave panels
Light fixtures
Cther

Report of Parking Task Group — Vickie Patrick/Joe Paganini
Stakeholder status

General Discussion
Public information going forward; stakeholders, ctrs. of influence, municipal leadership
Required interactions; notices, public meeting, etc
Timetables

Executive Session (if necessary)
Discussions of property matters

Mione & MacBroom Summary
Tasks —needing closure
Timetables for last phase of project
Maintaining the budget discipline
Decisionsto go to TDC BOD

Other Business

Adjournment



