
Torrington Development Corporation 
Board of Directors 

Tuesday, Oc tober 5, 2010, 8:00 a .m. 
TDC Offic e 

 
Board of Directors Members Present:  J. Baer, R. Bingham, E. Carbone, A. Da ley, C. 
Dona ldson, P. Herbst, J. La londe, J. Libby, M. Mc Eac hern, M. Menard , V. Musc hell, R. 
Ponte, J. Ryan. 
 
Others in attendance:  V. Mc Dermott and  Gary Fontanella  (Milone & Mac Broom), M. 
Cook, B. Baxter, S. Noc era , J. Sc harnberg , M. Agog lia ti (Reg ister Citizen), K. Litton 
(Repub lic an Americ an). 
 
Quorum present.   
8:04 a .m.  Meeting  c a lled  to order by President Baer. 
 
Prior Minutes 
Motion by J. La londe to approve the Minutes of Board  of Direc tors Meeting  5/ 4/ 2010.   
2nd  by R. Ponte. 
Approved . 
 
Project Summary:  G. Fontanella  and  V. Mc Dermott b riefly reviewed  the sta tus of the 
p rojec t to da te.  M&M have c omp leted  the preliminary designs for the first phase of the 
p rojec t.  All p lans have been d ra fted  to be c onsistent with the MDP and  the format and  
requirements of DOT.  Green design elements have been inc orpora ted  as well as tra ffic  
c a lming measures.  Spec ific  a ttention was g iven to b reaking the p rojec t down into 
log ic a l stages tha t c an be done as separa te c onstruc tion phases as nec essary in order 
to tap  grant money and  do b reak-off p rojec ts with minima l throw-aways as follows:  1.  
City Ha ll Avenue extension.  2.  One way Ma in Street.  3.  East Ma in Street, the b ridge 
and  tie-in to Water Street work being done by the City.  In add ition, an a lterna tive p lan 
was developed  for the sidewalks on the west side of Ma in Street from the b ridge and  
matc hing up  with the City’ s Water Street work.  The a lterna tive p lan for sidewa lk 
improvements on the west side of Ma in Street is entirely c onsistent with and  c ompatib le 
with the fina l design of the overa ll p rojec t.  The c ost was estima ted  to be $900,000 to 
$1M.  Any work on one-way Ma in Street c annot c ommenc e until the City Ha ll Avenue 
work is c omp leted . 
 
The green design elements were developed  in order to p rovide a  “ c omp lete street”  to 
sa fely ac c ommodate pedestrians and  b ic yc lists together with better tra ffic  flow.  The 
green design elements follow one of the MDP c ond itions suggested  by DEP to 



inc orpora te low impac t design tec hniques for p rovision of wa ter infiltra tion and  storm 
wa ter p rotec tion.  At p resent, this is the only design in CT with through pavement, 
pa rking  sta lls with permeable pavement and  c ollec tion measures, island  p lantings tha t 
p rovide wa ter filtra tion measures, rep lac ement of c urbs by ra in gardens.    
 
J. Baer then invited  questions from the board  members.  R. Ponte asked  whether M&M 
was aware of any grants for p rojec ts tha t inc orpora te green design.  V. Mc Dermott is 
not aware of anything  spec ific  right now, however, g reen design elements tend  to add  
points tha t c ould  enhanc e the likelihood  of qua lifying  for grants.  R. Bingham 
mentioned  tha t in a  c onversa tion with Sen. Dodd ’s offic e, there a re susta inab le 
street/ susta inab le c ommunity grants bec oming ava ilab le via  HUD.  This projec t may fit 
into one of those grant p rograms, and  he is not aware of any low impac t design 
spec ific  grant p rograms.  It may be possib le to position a  portion of the p rojec t as a  
c ommunity p lanning demonstra tion projec t whic h may qua lify for g rant money.   
 
V. Mc Dermott sta ted  tha t M&M has finished  the terms of their engagement exc ep t for 
loc a l permitting .  From this point forward , the board  must dec ide if it will p roc eed  with 
loc a l permitting .  Onc e permitting  is in p lac e, the p rojec t will be poised  to rec eive 
money when funds bec ome ava ilab le and  move forward .  If the board  c ontempla tes 
using  federa l transporta tion dolla rs to rea lize the p rojec t, DOT would  have to request 
design approva l from the federa l government.  B. Baxter noted  tha t M&M has 
submitted  a  proposa l for ad  hoc  c onsulting  onc e permitting  is c omp leted . 
 
Motion by P. Herbst to ac c ep t the M&M Phase I Report. 
2nd  by V. Musc hell. 
Approved  unanimously by those p resent and voting . 
 
Motion by P. Herbst to app ly for and  seek a ll nec essary loc a l and  sta te permits for Phase 
I. 
2nd  by V. Musc hell  
Disc ussion:  B. Baxter noted  tha t the stakeholder releases are in proc ess.  The Warner 
Thea tre board  has approved  signing  the releases for their a ffec ted  pa rc els.  One 
p roperty is in forec losure, however, c ontac t has been estab lished  with the bank and  
the release is moving forward .  V. Mc Dermott noted  tha t c onsent from the a ffec ted  
stakeholders is nec essary in order to go before Planning & Zoning.  A. Da ley asked  when 
P&Z approva ls exp ire.  V. Mc Dermott answered  tha t they a re good  for five years, they 
run with the land  and  c an be extended  for an add itiona l five years a t the d isc retion of 
the Planning & Zoning Commission.   
 
A vote was then taken and  the motion was unanimously approved .   
 



Motion by R. Bingham to approve the a lternative projec t for improvements to the 
sidewalks on the west side of Ma in Street together with streetsc ape improvements from 
the Center Street b ridge to Mason Street.   
2nd  by V. Musc hell.   
 
Disc ussion:  M&M noted  tha t no ac quisitions were required  for Main Street work.  
Ac c ord ing  to the City, tha t sec tion of sidewalk does need  work and  it will not c hange 
the c urb  line so none of the work would  be thrown away in future.  Minor utility work 
would  be needed , the finished  produc t is designed  to have Ma in Street look better 
than the side streets.  One of the advantages of this p rojec t is tha t it would  not need  
any land  use approva ls with the exc ep tion of an enc roac hment permit as it would  fa ll 
within the sta te’ s right of way.  B. Baxter gave spec ia l mention to E. Fabbri for initia lly 
suggesting  this p rojec t.   
 
Approved  unanimously; voic e vote.  
 
Any d isc ussion of financ ing is likely to be sta lled  until a fter the mid-term elec tions per B. 
Baxter.  V. Musc hell asked  if Phase I c an be c onsidered  “ shovel ready”  onc e the 
permitting  is c omplete.  V. Mc Dermott and  G. Fontanella  sa id  yes, as c urrently defined .  
B. Baxter is reviewing the P&Z app lic a tion p roc ess and  will move forward .   
 
Parking Committee Report:   B. Baxter d irec ted  a ttention to the Parking  Committee’s 
summary p roposa l, and  made spec ia l mention of rec ognizing  J. Paganini’ s efforts with 
regard  to the information p resented  for c onsidera tion.  Due to the unc erta in financ ing 
c lima te, the Exec utive Committee, a t their meeting  held  Oc tober 4, 2010, moved  to 
tab le any further d isc ussion of pa rking  issues and  p roposa ls until there is movement in 
the p rojec t.  V. Musc hell made mention of the amount of work done and  the time 
spent to da te.  J. Baer noted  tha t it was a  signific ant undertaking  and  tha t J. Paganini 
d id  a  grea t job . 
 
V. Musc hell moved  to forma lly thank J. Paganini for his work on the pa rking  p roposa l.   
2nd  by R. Bingham. 
Approved  unanimously.   
 
Treasurer’s Report:   Presented  by B. Baxter.  There is approxima tely $29,000 left for TDC 
opera tions.  Bec ause M&M c ame in under budget, there c ould  be an add itiona l 
$40,000 - $50,000 ava ilab le under the DECD grant due to those c ost savings.  The DECD 
funds will be ava ilab le to c ontinue work on the p rojec t.  Sep tember payab les a re 
estima ted  to be $4,500.   
 
Motion by C. Dona ldson to ac c ep t the Treasurer’ s Report as presented . 



2nd  by J. La londe. 
Ac c ep ted . 
 
J. Baer rec eived  a  letter from V. Pa tric k.  With regret, she needs to step  down as 
Treasurer and  a  board  member, two roles she has c arried  sinc e the inc ep tion of the 
TDC.   
 
Motion by J. Baer to forma lly thank V. Pa tric k for her exc ep tiona l work on beha lf of the 
TDC. 
2nd  by V. Musc hell. 
Approved . 
 
Board  members were asked  to g ive c onsidera tion to taking  over the role of Treasurer 
and  Exec utive Committee member.   
 
Executive Director’s Report:  B. Baxter introduc ed  the proposa l submitted  for an 
upgraded  website.  E. Carbone reported  tha t the Pub lic  Rela tions/ Website Committee 
sta rted  to examine this issue a lmost a  yea r ago in terms of making it more interac tive.  
The PR/ Website Committee agreed  tha t now is a  good  time to engage a  web  designer 
to move forward  with the upgrades and  enhanc ements and  get the enhanc ed  
website up  and  running by the end  of the year.  The Committee estima tes tha t $1,500 
would  be suffic ient to c a rry out the work in its p roposa l to c over website design and  
implementa tion.  Web site maintenanc e would  be done by TDC board  members on a  
volunteer basis.   
 
Motion by J. Ryan to p rovide a  sum not to exc eed  $1,500 for website design and  
implementa tion. 
2nd  by V. Musc hell. 
Approved . 
 
B. Baxter reported  tha t he, R. Ponte and  J. Baer rec ently met with sta te historic  
p reserva tion offic ia ls regard ing  signage in the historic  d istric t and  the possib ility of a  
grant for signage.  M. Mc Eac hern is to make a  p resenta tion to the Historic  Distric t 
Commission.  The CT Ma in Street Center will be c ontac ted  to do a  wa lk-a round  aud it.  
 
R. Bingham reported  on his a ttendanc e a t the Mayor’ s Institute on City Design.  He 
b rought the Torring ton River Wa lk p rojec t for c onsidera tion.  He p lans a  more formal 
p resenta tion to the TDC board  onc e he rec eives the fina l write-up , but c an report tha t 
he had  exc ellent d isc ussions with experts on p lanning, ec onomic s, wa ter issues, etc .  He 
c ame away from the weekend  very p leased tha t the design and  foc us of the projec t 
rec eived  suc h high pra ise from a ll p resent tha t weekend , and  very enc ouraged  tha t 



the p lans for Torring ton a re headed  in the right d irec tion.  The Torring ton River Wa lk 
Projec t will foc us on p rovid ing  visib ility and  ac tivity a long the river.  V. Mc Dermott 
mentioned  there may be some DEP funds ava ilab le to help  rea lize tha t p rojec t.  M. 
Mc Eac hern rec a lled  tha t the Historic a l Soc iety has sets of p lans from p revious 
redevelopment efforts and  some showed  p roposed  river ac c ess.  He will make those 
p lans ava ilab le to the Mayor to c onsider as he c ontinues his work on the river wa lk 
p rojec t.   
 
R. Ponte invited  a ll to be sure to a ttend  the follow-up  to the very suc c essful Ma in Street 
Marketp lac e summer event – the Oc tober 22 Fa ll Festiva l Evening (5 p .m. – 9 p .m.). The 
fa rmer’ s market vendors, bands, etc . will be bac k on Ma in Street, the Warner Thea tre 
has two shows tha t a re substantia lly sold  out, the c ommunity has been invited  to 
b ringing  c a rved  pumpkins.   
 
B. Baxter pointed  out the suc c ess of the c onversa tions tha t resulted  in the guberna toria l 
deba tes being held  a t the Warner Thea tre and  tha t this is a  very b ig  opportunity for City 
to show itself to the whole sta te.  The Warner’ s box offic e had  to limit tic ket sa les to four 
per person and  the event is a lmost sold  out. 
 
V. Musc hell noted  to the board  tha t the new Torring ton Downtown Partners website 
makes mention of the TDC as spec ific a lly enc ouraging them to invest in downtown.  In 
his view, the TDC’ s job  a t the moment is infrastruc ture and  c ontinuing  to enc ourage 
owners to invest in the build ings and  the future of downtown.  B. Baxter followed  by 
announc ing the best example to da te of pub lic / p riva te pa rtnership  in getting  investors 
into downtown Torring ton is the c losing  on the Lighthouse Partners p roperties by 
Torring ton Downtown Partners.  The pa rtners, Steve Temkin, Dave Bender and  Steve 
Roth were a ll ac knowledged .  S. Temkin and  D. Bender then joined  the meeting  and  
were invited  to speak to the board .   
 
S. Temkin reported  tha t they have 22 pub lic  pa rtners to da te in this venture.  D. Bender 
noted  they will need  a  lot of help  but they do have serious p lans to b ring  peop le in to 
downtown and  make a  suc c ess of their p rojec t.  They made spec ia l note of the 
overwhelming support of the TDC and  gave a  short p resenta tion on some of their ideas 
to “ turn Torring ton a round ,”  in terms of downtown revita liza tion.  P. Herbst 
c omplimented  Torring ton Downtown Partners on their vision and  their p lans.    
 
Motion by R. Bingham to ad journ. 
2nd  by V. Musc hell. 
Approved . 
 
Meeting  ad journed  a t 9:23 a .m. 


