
Torrington Development Corporation 
Executive Committee 

Tuesday, October 26, 2010, 8:00 am 
TDC Headquarters @ 40 Main Street 

 
 

Executive Committee Members Present:  J. Baer, E. Carbone, P. Herbst, J. Lalonde, 
V. Muschell, R. Bingham. 
 
Others in attendance:  B. Baxter, S. Nocera, J. Scharnberg.  
 
Quorum present.   
8:00 a.m.  Meeting called to order by President Baer. 
 
Prior Minutes: 
Minutes of Joint Exec utive and  Projec t Committee Meeting  9/ 14/ 2010.  Motion to 
approve – J. La londe; 2nd  – V. Musc hell;  
Approved . 
 
Minutes of Spec ia l Exec utive Committee Meeting  10/ 4/ 2010.  Motion to approve – J. 
La londe, 2nd  – V. Musc hell;  
Approved . 
 
Project Committee:  V. Mc Dermott reported  on a  meeting  he a ttended  with M. Connor, 
K. Barb ieri and  Ed  Fabbri to d isc uss the filing  requirements for Inland/ Wetlands and  
Planning & Zoning app lic a tions for approva l for Phase 1.  The submission for the 
Inland / Wetlands approva l is due by noon on November 10 to be on the agenda  for 
November 16.  There c ould  be a  determina tion for the need  for a  pub lic  hearing  based  
on pub lic  interest, demonstra ted  by a  minimum of 20 c itizens who petition for one.  Per 
K. Barb ieri as fa r as wetlands issues for Phase 1, there is rea lly nothing  new being 
p roposed  other than extend ing the d isc harge p ipe.  Planning and  Zoning approva l 
should  not be sought simultaneously.  M. Connor and  K. Barb ieri p referred  to see 
inland / wetlands approva l first before the app lic a tion goes in to P&Z.  The only segment 
a ffec ted  by a  spec ia l exc ep tion is City Ha ll Avenue.  Milone & Mac Broom will be a t a ll 
nec essary meetings.  The  approva ls are good  for five years and  c an be extended  
another five years. 
 
The Mayor reported  on the tenta tive c onc ep tua l agreement between the c ity and  the 
Sta te regard ing  Ma in Street 
 
Website Committee:  The c ommittee met with Conquest Consulting and  a  p roposa l has 
been delivered  based  on the $1,500 budget.  $4,100 was noted  in the p roposa l as the 
rea l c ost but Conquest was willing  to dona te a  number of hours to deliver the result 
desired  by the Website Committee.   



 
J. Baer noted  tha t the resigna tion of V. Pa tric k has opened  up  a  vac anc y for a  new 
board  member.  Vic kie held  positions as treasurer and  a  member of the nomina ting  
c ommittee.  J. La londe c onfirmed  tha t the exec utive c ommittee c an ac t as the 
nomina ting  c ommittee to rep lac e Vic kie.  Va rious priva te ind ividua ls were suggested   
as potentia l new board  members.  The Mayor will speak to one or two ind ividua ls to 
gauge interest in joining  the TDC Board  to fill the ba lanc e of Vic kie’ s term.  Bookkeep ing 
will c ontinue to be hand led  by Petrovits, Pa tric k, Smith for the time being.  Vic kie is 
ava ilab le to d isc uss and  transition tax prepara tion and  other issues as needed .   
 
Executive Director’s Report:  Milone & Mac Broom estima tes they will b ill $12,000 to finish 
out their c urrent c ontrac t.  M&M has submitted  a  fee sc hedule for any further work.  The 
DECD funds ba lanc e is $78,830, minus a  payab le of $10,435, leaving  about $68,400 in 
DECD funds.  After subtrac ting  the antic ipa ted  M&M b ills of $12,000, there is about 
$46,000 unexpended  from Stage 2 of Phase 1.  B. Baxter spoke to DECD.  They asked  
tha t the p rojec t dead line get extended  out for a  yea r or two and  tha t TDC to submit a  
mod ific a tion of the p lan limited  to p lanning and  eng ineering  items.  Considera tion for 
using  the rema ining  funds for other items sub jec t to further negotia tion.  Current TDC 
c hec king ba lanc e is about $48,000.   
 
The $750,000 grant for the west side of Ma in Street sidewa lk improvement p rojec t needs 
to be ac c essed  via  DOT.  S. Noc era  is working  on identifying  the DOT c ontac t.  If the 
design c an be fina lized  and  sent out for b id  over the winter, it c ould  be sc heduled  as a  
sp ring  projec t.  J. Baer suggested  tha t the p rojec t c ommittee ta lk to City engineering  
about the design/ b id  p roc ess on Water Street p rojec t in order to be p repared  to move 
quic kly onc e the money is ready to move out of DOT.   
 
It was dec ided  tha t B. Baxter would  send  out a  notic e to c anc el next Board  of Direc tors 
meeting  on November 2.  The next board  meeting  will be Dec ember 7, 2010.    
 
UConn Project:  V. Musc hell reported  tha t the TDC was asked  to a ttend  a  meeting  
during  the summer of 2010.  Mayor Bingham and  S. Noc era  a lso a ttended  a t the 
invita tion of UConn.  Ea rlier in the year, Ba rry Feldman of UConn set out the p roposition 
tha t UConn needs more of a  p resenc e downtown.  He suggested  tha t the City, the TDC 
and  UConn partner in doing  something  to exp lore an assessment of the c ritic a l fac tors 
lead ing to a rts/ c ulture revita liza tion of downtown.  Feldman suggested  studying  
Savannah, GA and  the Savannah College of the Arts and  Design as an example and  
see how they pulled  it together.  As a  result of tha t meeting , UConn has moved  to seek 
out a  c onsultant and  has identified  c onsultants Mary Margaret Sc hoenfeld  and  Maren 
Brown who would  work together to do an assessment of a rts and  c ulture revita liza tion 
efforts by other c ities.  They estima te the study will c ost $20,000.  A sec ond  c onferenc e 
c a ll resulted  in an agreement to have the c onsultants present a  b id  and  sc ope of 
servic es.   To fund  the p rojec t, UConn has c ommitted  $12,000, TDC has c ommitted  



$4,000 via  a  grant from Union Savings Bank.  The City will need  assistanc e identifying  
sourc es for the last $4,000 as its c ontribution.  A follow up  meeting  is antic ipa ted  a fter 
the p roposa l has been submitted  and  another c onferenc e c a ll is to be a rranged  in 
mid -November.   
 
Adjournment:   Motion to ad journ; J. La londe; 2nd  – V. Musc hell. 
                           Approved .  8:50 a .m. 
 


